ARDENCROFT

Ardencroft 75th Anniversary Special Committee Minutes
5/08/25 at 7:00pm, Buzz Ware Village Center

Attendance: JA, KJ, PM, DR

Agenda ltems Notes Action ltems
Committee matters _ ' N/A

e April 10,2025 minutes

approved

Updates (historical
sign, public works
sign, effort for PAYP e Limited updates, focus on [continued follow up
to be its own parcel, event planning
deeds, etc)
Museum/oral

histories update

Limited updates, focus on
event planning

Continued follow up

Event planning

Buzz Reservation

Due to scope of the event,
requires approval at the
next BWVC committee
meeting; scheduled for
05/19/25 before Ardencroft
village meeting

If needed, can make do
with 2 rooms instead of 3

Awakened Heart provides
monitor for quarterly
Ardencroft village
meetings; will need to

e Confirm BWVC
reservation for
desired 09/27 event
date (JA)

e |nquire with
Awakened Heart
for permission to
use its monitor to
display photos
during our event
(JA)

e Follow up with
directors re:
budget (LL/DR)

e Investigate
possibility of




ARDENCROFT

confirm if we can use for
our event

Budget discussion

e No response yet from
directors; will follow up

e $100 currently drafted in
FY2026 budget for 75th
Anniversary Committee
purposes

e Remaining money of
discretionary chair use for
FY2026 budget - investigate
whether already earmarked
or if any can be allocated for

e Funds may be available via
New Castle County grant;
Pat relayed conversation
with John Cartier, our NCC
councilman, and provided
application; we will submit
for consideration

Enlarged photos of when
Ardencroft was founded were
shared with those in attendance.
e Incredible photos Pat and
Kathleen shared with the
group that will help share
the Ardencroft story

discretionary chair
fund (JA)

Submit NCC grant
application (LL/DR)

Next meeting

Thursday, May 29th, 7 PM at the
Buzz
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